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Continued Examination Under 37 CFR 1.114 

1 . A request for continued examination under 37 CFR 1.114, including the fee set 
forth in 37 CFR 1 .17(e), was filed in this application after final rejection. Since this 
application is eligible for continued examination under 37 CFR 1.114, and the fee set 
forth in 37 CFR 1 .17(e) has been timely paid, the finality of the previous Office action 
has been withdrawn pursuant to 37 CFR 1.114. Applicant's submission filed on 
November 24, 2003 has been entered. 

2. Claims 1-22 have been examined. 

Claim Rejections - 35 USC §112 

3. The following is a quotation of the first paragraph of 35 U.S. C. 112: 

The specification shall contain a written description of the invention, and of the manner and process of 
making and using it, in such full, clear, concise, and exact terms as to enable any person skilled in the 
art to which it pertains, or with which it is most nearly connected, to make and use the same and shall 
set forth the best mode contemplated by the inventor of carrying out his invention. 

4. Claims 1-3 and 5-22 are rejected under 35 U.S.C. 112, first paragraph, as failing 
to comply with the written description requirement. The claim(s) contains subject matter 
which was not described in the specification in such a way as to reasonably convey to 
one skilled in the relevant art that the inventor(s), at the time the application was filed, 
had possession of the claimed invention. 

Regarding claims 1 and 5, Applicant has incorporated the newly added limitation of 
"using an already selected development process or methodology" to each of the 
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independent claims. Applicant's specification does not provide proper support for 
claiming this limitation. Therefore claims 1 and 5 are rejected under 35 U.S.C. 112 1st 
for incorporating new matter. 

Regarding claim 22, Applicant has incorporated the newly added limitation of "using an 
Extreme Programming process that has been selected for the project" to the 
independent claim. Applicant's specification does not provide proper support for 
claiming this limitation. Applicant only mentions in the background of the invention the 
use of Extreme Programming in which a complete project requirements document is 
eliminated in favor of a more dynamic process and common problems associated with 
the use of Extreme Programming. Applicant has failed to define or disclose inside the 
specification, using an Extreme Programming process that has been selected for the 
project from any sort of selection process. Therefore claim 22 is rejected under 35 
U.S.C. 112 1st for incorporating new matter. 

The rejection of the independent claims are incorporated into their dependent claims 

Claim Rejections - 35 USC § 102 

5. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 1 02 that 
form the basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(e) the invention was described in (1) an application for patent, published under section 122(b), by 
another filed in the United States before the invention by the applicant for patent or (2) a patent 
granted on an application for patent by another filed in the United States before the invention by the 
applicant for patent, except that an international application filed under the treaty defined in section 
351 (a) shall have the effects for purposes of this subsection of an application filed in the United States 
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only if the international application designated the United States and was published under Article 21(2) 
of such treaty in the English language. 

6. Claim 22 is rejected under 35 U.S.C. 102(e) as being anticipated by Barrett (U.S. 
PGPUB 2005/0039163. 

With respect to claim 22, Barrett discloses a method for a user managing a development 
project using an Extreme Programming (XP) process(Col 1:0014, "...for managing a 
project,...") having a planned number of project components to be completed, (Col 1 :0012, 
"...illustrating one or more project items of the project...") wherein the project is divided 
into a series of development periods, (Col 2:0031, "...A project may be broken down into 
several project phases...") with each project component assigned to one of the 
development periods, (Col 2:0032, "...A task is generally a specific function to be 
performed...") wherein for each development period there is a planned amount of work 
and a planned amount of resources, (Col 2:0032-0033, "...For example, the planning 
phase may have tasks such as to create a Product Requirements...") so that for each 
development period there is a total of work and a total of resources associated with project 
components within that development period, (Col 4:0052, "...a task is generally a specific 
function to be performed in the furtherance of the project...") and wherein the 
development project involves both the development of project components as well as the 
testing of project components, (Col 2:0031, "...may have a planning phase, an 
implementation phase...") the method comprising: providing a graphical user interface 
(GUI);(Col 2:0036-0037, "...The client may view the published web pages using a web 
browser...") 
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Displaying to the user at the GUI a graph illustrating for at least one development 
period(Col 6:0073-0076, "...the Gantt chart shows a project, there may be a set of bars for 
each phase of the project...") both the total work and the total resources for the 
development of project components during that development period; (Col 4:0053-0054, 
"...Task progress may be viewed in terms of when the effort actually occurs...", Col 
4:0056, "...Tasks may be assigned to a resource...") 

and adjusting by the user of either the planned work or the planned resources or both, so 
that the impact of the adjustment can be observed the first graph displayed at the GUI. 
(Col 4:0056, "...information pertaining to a resource can be entered into the database by 
using client to access...", Col 6:0076, "...a Gantt illustrating tasks may be drilled-down to 
display a Gantt illustrating the resources assigned to the task...") 



Claim Rejections - 35 USC §103 
7. The following is a quotation of 35 U.S.C. 1 03(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 102 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 



8. Claims 1 -1 6 and 20-21 are rejected under 35 U.S.C. 1 03(a) as being 
unpatentable over Barrett (U.S. PGPUB 2005/0039163) in view of Kaufer. (U.S. Pat 
6,519,763) 



Application/Control Number: 1 0/721 ,81 2 Page 6 

Art Unit: 2193 

Independent claims 

Regarding claims 1 ,4 and 5, Barrett discloses a method for a user managing a 
development project having a planned number of project components to be completed, 
wherein the project is divided into a series of development periods, (Col 2:0031, "...A 
project may be broken down into several project phases...") with each project component 
assigned to one of the development periods, (Col 2:0032, "...A task is generally a specific 
function to be performed...") wherein for each development period there is a planned 
amount of work and a planned amount of resources, (Col 2:0032-0033, "...For example, 
the planning phase may have tasks such as to create a Product Requirements...") and 
wherein the development project involves both the development of project components as 
well as the testing of project components, (Col 2:0031, "...may have a planning phase, an 
implementation phase...") the method comprising: 

Providing a graphical user interface (GUI); (Col 2:0036-0037, "...The client may view the 
published web pages using a web browser...") 

Displaying to the user at the GUI a first graph illustrating for at least one development 
period(Col 6:0073-0076, "...the Gantt chart shows a project, there may be a set of bars for 
each phase of the project...") both the total work and the total resources for the 
development of project components during that development period; (Col 4:0053-0054, 
"...Task progress may be viewed in terms of when the effort actually occurs...", Col 
4:0056, "...Tasks may be assigned to a resource...") 
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Adjusting by the user of at least one of the planned work and the planned resources so 
that the impact of the adjustment can be observed at least at one of the first and second 
graphs displayed at the GUI. (Col 4:0056, "...information pertaining to a resource can be 
entered into the database by using client to access...", Col 6:0076, "...a Gantt illustrating 
tasks may be drilled-down to display a Gantt illustrating the resources assigned to the 
task...") 

but does not disclose displaying simultaneously to the user at the Gui a second graph 
illustrating for at least one development period both the total work and the total resources 
for the testing of developed project components during that development period. 

Kaufer discloses and a second window means for displaying a graph illustrating both the 
total work and the total resources for the testing of project components(Col 13:45-67, 
"...resource schedule history, task history and completion dates...", See also Fig. 3 and 
related text) during at least one development period(Col 9:40-60, "...unit testing assists in 
conveying how many tests were created per unit time spent testing....", Col 14:15-35, 
"...This information is then used in the schedule prediction and trend graphs...", See also 
Fig. 3 and related text) in an analogous system for the purpose of providing an accurate 
prediction of anticipated project completion along with the total work and resources 
needed. 
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Therefore, it would have been obvious to a person of ordinary skill in the art at the time of 
the invention to include a graph displaying the total amount of work and resources 
consumed during testing of the project components during a development period. 

The modification would have been obvious because one of ordinary skill in the art would 
have been motivated to provide an accurate prediction of anticipated project completion 
along with the total work and resources needed. 

Dependent claims 

With respect to claims 2 and 6, the rejection of claims 1 and 5 are incorporated 
respectively and further, Kaufer discloses that the development project is a software 
development project. (Col 9:40-55, "...Design/Coding, unit testing, bug fixing...") 

With respect to claim 3, the rejection of claim 2 is incorporated and further, Kaufer 
discloses further comprising: a third window for displaying data underlying the graphs 
displayed in the first and second windows, wherein the underlying data in the third window 
may be displayed for modification, so that as the underlying data is modified, 
corresponding modifications are made to the graphs in the first and second displays. (Col 
9:40-60, "...unit testing assists in conveying how many tests were created per unit time 
spent testing....", Col 14:15-35, '...This information is then used in the schedule prediction 
and trend graphs...") 
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With respect to claim 7, the rejection of claim 6 is incorporated and further, Barrett 
discloses that the development project comprises an extreme programming (XP) 
process(Col 1:0014, "...for managing a project,...") 

and wherein the project components are defined by user stories. (Col 4:0049, "...The 
project description may be a brief explanation of the purpose of the project...") 

With respect to claim 8, the rejection of claim 5 is incorporated and further, Barrett 
discloses that a plurality of graphs representing a plurality of development periods are 
displayed on the GUI. (Col 2:0036-0037, "...The client may view the published web pages 
using a web browser...") 

With respect to claim 9, the rejection of claim 5 is incorporated and further, Barrett 
discloses that the planned amount of work and the planned amount of resources are each 
expressed in hours. (Col 7:0081 , '...the total hours spent on the stage...") 

With respect to claim 10, the rejection of claim 5 is incorporated and further, Barrett 
discloses that the step of adjusting planned work is accomplished by changing the number 
of project components within the one development period. (Col 7:0085, "...this report will 
allow a user to select a period of time and the report can show the status...") 

With respect to claim 1 1 , the rejection of claim 5 is incorporated and further, Barrett 
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discloses that a plurality of developers are assigned to the project, wherein each 
developer has a planned level of effort for the development project, and wherein the step 
of adjusting is accomplished by changing the level of effort. (Col 4:0056, "...information 
pertaining to a resource can be entered into the database by using client to access...", Col 
6:0076, "...a Gantt illustrating tasks may be drilled-down to display a Gantt illustrating the 
resources assigned to the task...", Col 7:0085, "...this report will allow a user to select a 
period of time and the report can show the status...") 

With respect to claim 12, the rejection of claim 5 is incorporated and further, Barrett 
discloses that each developer has a total number of hours available for the development 
project for the one development period, and wherein the level of effort is expressed s a 
percentage of those available hours. (Col 7:0081-0082, '...the total hours remaining to be 
spent...") 

With respect to claim 13, the rejection of claim 5 is incorporated and further, Kaufer 
discloses further comprising simultaneously displaying on the GUI underlying data 
associated with each project component, (e.g. See Fig. 3 and related text) Barrett 
discloses the underlying data including impact data representing an indication of whether 
or not the completion of the project component is mandatory. (BarrettCol 5:0061-0062, 
"...must fall before it may be considered in a warning status...") 

With respect to claim 14, the rejection of claim 13 is incorporated and further, Barrett 
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discloses that project components consist of components specified by a user and project 
components specified by a developer, and wherein the mandatory project component is 
one specified by a developer. (Col 2:0032, "...A task is generally a specific function to be 
performed...") 

With respect to claim 15, the rejection of claim 5 is incorporated and further, Kaufer 
discloses further comprising displaying simultaneously on the GUI underlying data 
associated with each project component, (e.g. See Fig. 3 and related text) and wherein 
the GUI has a first display area for displaying the first graph, (e.g. See Fig. 3 and related 
text) a second display area for displaying the second graph, (e.g. See Fig. 3 and related 
text) Barrett discloses and a third display area for displaying the underlying data. 
(BarrettCol 4:0056, "...information pertaining to a resource can be entered into the 
database by using client to access...", Col 6:0076, "...a Gantt illustrating tasks may be 
drilled-down to display a Gantt illustrating the resources assigned to the task...") 

With respect to claim 16, the rejection of claim 15 is incorporated and further, Barrett 
discloses that the step of adjusting is performed using the third display area. (Col 4:0056, 
"...information pertaining to a resource can be entered into the database by using client to 
access...", Col 6:0076, "...a Gantt illustrating tasks may be drilled-down to display a Gantt 
illustrating the resources assigned to the task...") 
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With respect to claim 20, the rejection of claim 5 is incorporated and further, Barrett 
discloses comprising, as part of the steps of displaying first and second graphs, illustrating 
the difference between the total work and the total resources. (Col 4:0053-0054, "...Task 
progress may be viewed in terms of when the effort actually occurs...", Col 4:0056, 
"...Tasks may be assigned to a resource...", Col 6:0073-0076, "...the Gantt chart shows a 
project, there may be a set of bars for each phase of the project...") 

With respect to claim 21 , the rejection of claim 5 is incorporated and further, Barrett 
discloses that the first and second graphs comprise multiple bar graphs, with one of the 
multiple bar graphs representing total work and another of the bar graphs representing 
total resources. (Col 6:0073-0076, "...the Gantt chart shows a project, there may be a set 
of bars for each phase of the project..." ,Col 4:0053-0054, "...Task progress may be 
viewed in terms of when the effort actually occurs...", Col 4:0056, "...Tasks may be 
assigned to a resource...") 

9. Claims 1 7-1 9 are rejected under 35 U.S.C. 1 03(a) as being unpatentable over 
Barrett (U.S. PGPUB 2005/0039163) in view of Kaufer (U.S. Pat 6,519,763) and further in 
view of Kolawa. (U.S. PGPUB 2005/0015675) 

With respect to claim 17, the rejection of claim 5 is incorporated and further, 
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Neither Barrett nor Kaufer disclose that the project components are software, and wherein 
the testing of the project components comprises acceptance testing for each individual 
project component, and wherein the total work for testing illustrated at the second graph is 
the total work associated with acceptance testing. 

Kolawa discloses that the project components are software, (Col 4:0046-0051 , 
"...(regression testing)... the testing tools... are integrated with the check-in procedures for 
source control...") and wherein the testing of the project components comprises 
acceptance testing for each individual project component, and wherein the total work for 
testing illustrated at the second graph is the total work associated with acceptance 
testing(Col 6:0069-0071, "...it is shown in graphic form...") 

in an analogous system for the purpose of preventing errors throughout the full computer 
software lifecycle.(Kolawa:Col 2:0022) 

Therefore, it would have been obvious to a person of ordinary skill in the art at the time of 
the invention to include acceptance test for each individual project component. 

The modification would have been obvious because one of ordinary skill in the art would 
have been motivated to prevent errors during acceptance testing throughout the computer 
software lifecycle.(Kolawa:Col 2:0022) 

With respect to claim 18, the rejection of claim 17 is incorporated and further, 
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Kolawa discloses that the testing further comprises regression testing, (Col 1 :0006, 
"...regression testing...") and wherein the method further comprises displaying, as part of 
the second graph, the total work associated with regression testing for the one 
development period, (Col 4:0046-0051 , :... Problems found by the tool are fed back to the 
developers...") the regression testing illustrated separately from the acceptance testing 
(Col 5:0064-0066, "...such as a bug tracking system. ..data from testing and monitoring 
tools...", See Fig. 4c and related text) in an analogous system for the purpose of 
preventing errors throughout the full computer software lifecycle.(Kolawa:Col 2:0022) 

With respect to claim 19, the rejection of claim 17 is incorporated and further, 

Kolawa discloses that wherein the regression testing comprises testing a completed 
project component multiple times, (Col 4:0051-0054, "...Problems found by the tool are fed 
back to the development stage...") including once after each of multiple subsequent 
project components are completed (Col 4:0051-0054, "....the tool can be run with or 
without the check-in thresholds pre-configured...") in an analogous system for the purpose 
of preventing errors throughout the full computer software lifecycle.(Kolawa:Col 2:0022) 

Response to Arguments 
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10. Applicant's arguments with respect to claims 1-22 have been considered but are 
moot in view of the new ground(s) of rejection. 



Conclusion 

1 1 . The prior art made of record and not relied upon is considered pertinent to 
applicant's disclosure. 

12. Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to MARK P. FRANCIS whose telephone number is 
(571 )272-7956. The examiner can normally be reached on Mon-Fri 8:00-4:30. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Lewis Bullock can be reached on (571 )272-3759. The fax phone number for 
the organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
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Business Center (EBC) at 866-217-9197 (toll-free). If you would like assistance from a 
USPTO Customer Service Representative or access to the automated information 
system, call 800-786-9199 (IN USA OR CANADA) or 571-272-1000. 



Mark P. Francis 
Patent Examiner 
Art Unit 2193 



/Lewis A. Bullock, Jr./ 

Supervisory Patent Examiner, Art Unit 2193 



